Nucor (NUE) Case 
You have been asked to prepare a report for the top management team at Nucor that analyzes the company’s internal & external environments (including identification of the existing strategy, a financial analysis, and an EFAS, IFAS, and SFAS, which include justifications referencing a real or hypothetical application of the Porter’s five forces, STEEP, and VRIO tools) and then uses this strategic analysis in a TOWS matrix to generate a set of >=12 strategic alternatives, concluding with a selection (and explanation for that selection) of a subset of 4-6 of the strategic alternatives that, together with elements of Nucor’s existing strategy that you recommend be retained, provide a comprehensive, mutually reinforcing set of strategy elements, as a final recommended strategy for Nucor. Your case report should include a two-page Executive Summary, eleven Appendices, and Reference list. 
Format and instructions for the Case:

Your submitted case assignment must include:

I.
NSU Cover page (1 page in length).  It will present the name of the case and the author(s) of the report.
II.
Executive Summary (maximum two pages in length).  


The Executive Summary is a concise summary of the main findings in the Appendices.  Please use full sentences and paragraph form, NOT bullets or lists.  The Executive Summary must include the following sections:

A. A statement indicating which of the 5 Competitive Business Strategies NUE employs, along with the most important characteristics of its corporate and functional strategies (briefly summarizing the highlights of Appendix 1).

B. A summary of the main findings of the financial analysis (specific figures), ending with an overall assessment of how well NUE’s current strategy has performed (briefly summarizing the highlights of Appendices 2 and 3).

C. Identification of the single most important strength, weakness, opportunity, and threat in NUE’s internal and external environments (i.e. choose the four most important SWOT items from Appendix 6-SFAS) and a brief assessment of the collective effect of the SWOT items on Nucor’s future.
D. A summary of commonalities among various subsets of the twelve+ strategy alternatives identified in Appendices 7-10.
E. A summary of the recommended strategy with a summary of the most important justifications for the recommendation (briefly summarizing the highlights of Appendix 11).
FORMATTING for Executive Summary (maximum two pages in length): 
· Single-spaced
· Twelve-point font

· One inch margins all around
· Five main sections as described above (A, B, C, D, E)

· Use headings and subheadings to organize the material in an easy to read and understandable manner that highlights the essential points of your analysis.

· Use full sentences and paragraph form, NOT bullets or lists.

· Do NOT include a summary or overview of the firm in your report.  All parties are knowledgeable and need no background presented.

III.
Bibliography or Reference List. All evidence provided in the eleven Appendices must be followed by embedded citations indicating the source(s) for the evidence and the embedded citations must have corresponding full citation listings in the reference list.  The embedded citations and reference list must conform to APA style guidelines.
IV. 
Appendices 1-11. Please see the powerpoint file labeled “instructions for APPENDICES for Nucor case”.
V. 
Please Attach the Rubric provided below for the case study to the end of the report. 
	
	

	
	

	
	

	
	

	

	
	<<<<<<<<<< less quality . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . more quality >>>>>>>>>>

	Performance Criteria
	Basic


	Developing


	Proficient


	Accomplished


	Exemplary


	Score

	Analyzes the situation using tools and concepts of Strategic Management
	Does not present analysis

(6 pts)
	Vaguely analyzes material

(12 pts)
	Generally analyzes the situation

(18 pts)
	Analyzes some key strategic factors 

(24 pts)
	Insightfully analyzes key strategic factors using all tools correctly and following all directions
(30 pts)
	

	Analyzes quantitative factors
(Financial

Analysis)
	Does not present quantitative analysis
(2pts)
	Presents

irrelevant quantitative analysis
(4pts)
	Generally analyzes the situation

(6 pts)
	Analyzes some key quantitative measures
(8pts)
	Insightfully analyzes key quantitative measures
(10pts)
	

	Generates realistic Strategic alternative Solutions
	Provides no realistic Strategic

solutions

(6 pts)
	Provides ambiguous Strategic

solutions

(12 pts)
	Provides

Strategic solutions

(18 pts)
	Provides realistic Strategic

solutions

(24 pts)
	Provides realistic Strategic solutions using all tools correctly and following all directions
(30 pts)
	

	Evaluates Solutions/

Selects Optimal


	Selects without evaluation

(4pts)
	Selects with little evaluation

(8pts)
	Evaluates alternatives and selects 

(12 pts)
	Evaluates alternatives and explains rationale for selection

(16pts)
	Evaluates alternatives, provides rationale, selects optimal Strategic solution using all tools correctly and following all directions
(20 pts)
	

	Writes at the

Graduate 

Level


	Does not use designated format or standard

(2 pt)
	Does not write clearly or in organized format

(4 pts)
	Uses effective format, style, grammar, punctuation, and references

(6 pts)
	Uses effective format and writes at the graduate level

(8 pts)
	Uses effective format and writes at the publishable level

(10 pts)
	

	
	%


